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Institutional Vision &
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6.1.1. The institutional governance and leadership are in accordance with the vision
and mission of the Institution and it is visible in various institutional practices such
as NEP implementation, sustained institutional growth, decentralization,
participation in the institutional governance and in their short term and long term
Institutional Perspective Plan.

Index Criteria 6.1.1

6.1.1. A) The Governance of Jai Bharat College of Commerce (Night)

6.1.1. B) Decentralization practices by Governance

6.1.1. C) Participative Practices by Governance

6.1.1. D) Leadership of Governance is in accordance of vision

6.1.1. E) Leadership of Governance is in accordance of mission

6.1.1. F) Institutional Practices in NEP implementation

6.1.1. G) Short Term & Long Term Institutional Perspective Plan
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6.1.1. A) The Governance of Jai Bharat College of Commerce (Night)

Features of Governance :-

It is a night college, affiliated to University of Mumbai. History may not be course
offered at Jai Bharat group of institutes, but its story itself is history. In 1947/1948,
Sindhi Hindus were forced leave their mother land on account of partition, as Sind
become part of Pakistan. Central government rehabilitated them in Military
barracks located at out skirt of Mulund. With advent of time these barracks were
converted in cluster of houses known as Mulund Colony. Sindhi community known
for their entrepreneurship and business acumen ship gave top priority to
education along with other basic needs @ food, clothing and shelter. Residents of
Mulund Colony at that time formed a trust under name of Education Board
Mulund Colony with an aims and objects to provide education facilities to wards of
all the residents of Mulund irrespective of caste, creed or community. Trust
initially started secondary school in the name of Jai Bharat High School in year
1950, with Sindhi as medium of instruction in taking into accounts the needs of the
residents at that time, has now expanded into providing educational facilities right
from pre-primary to graduation level. With taking over chairmanship of trust in
1987 Shri Inder Bhatia with his dedication and devotion he expanded institute by
adding junior college of commerce and science, Degree College, accredited center
for secondary, higher secondary for National Institute of opening schooling New
Delhi for those who can carry out their education through informal schooling
system. Jai Bharat also is authorized center for Yashwantrao distance education
university Nasik. Jai Bharat College is affiliated with Mumbai University. The trust
in the name of Education Board Mulund Colony was formed in the year 1950 to
cater to the education needs of immigrants who migrated from sind Pakistan in
the year 1948 & 1949, who were rehabilitated in Military Barracks made available
by Central Government located in extreme end of Mulund town. The Trust is
registered as public charitable trust with Charity Commissioner Mumbai region
under No. F-556. The aims and objects of the trust are to provide education
facilities to all the residents of Mulund irrespective of Caste,
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Creed or Community. Trust initially started with secondary school in the name of
Jai Bharat High School with Sindhi as medium of instruction in the year 1950 taking
into account the needs of the residents at that time. Trust has emerged out as one
of primer education provider running schools and colleges providing education
right from pre-primarily level to graduation level in Mulund.
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6.1.1. B) Decentralization practices by Governance
The Management meets regularly, to review the functioning of the institution.

The Decentralization of Governance has following steps, as:-

A) Chairman B) Vice Chairman C) Secretary D) Treasurer
a) Jai Bharat College of Commerce (Night) Principal b) Faculties c) Supporting
Staff d) Admin
I) Jai Bharat College of Commerce (Night) Admin II) Sr. Clerk Ill) Jr. Clerk
IV) House Keepings V) Securities

Internal Decentralization — Principal, Faculties, Committees for academics
administration, Extension etc.

It shows Decentralization of Governance in Jai Bharat College of Commerce
(Night).

6.1.1. C) Participative Practices by Governance

Managing committee meets monthly. It reviews the functioning of the institution.
It suggests corrective measures. It comprises of members of various committee of
Higher Education of college management. It also consists of President, Vice
President, Treasurer and Secretary of Jai Bharat College of Commerce (Night) meets
once in a month as a participative practice.

Principal meets, calls meetings of Academic Staff for Academic — Administrative
difficulties. Faculty of Jai Bharat College of Commerce (Night) had minimum 25
committees like Exam Committee, Anti Ragging Committee, Redressal Committee
and so on. In many committees students are also active members.

It all indicates participative practices by Governance at every tier for better
governance
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6.1.1. D) Leadership of Governance is in accordance of vision

“Impart knowledge and skills toall especially to the first learners, working,
economically backward and under privileged section of the society
through Quality, effective and Inclusive education in order to face the
challenges in life.”
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6.1.1. E) Leadership of Governance is in accordance of mission

e To provide learning opportunity by imparting quality education to
working youth who wish to pursue and continue Regular education
while earning.

e To enhance educational facility for those who work during day for
their livelihood and wish to continue regular higher education.

e To provide progressive, affordable and relevant education to the
learners.

e To sensitize learners to national heritage and values.

e To enable students become responsible towards self, family, society
and nation.

e To Impart Social and Environmental Sensitivity in Students through

Extension and Outreach.
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6.1.1. F) Institutional Practices in NEP implementation
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